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Do you know this?
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Maturität von ERP-Installationen

Markteintritt China: Standort, Führungsmannschaft, 
Personal, Geschäft zum Laufen bringen

performed processes

Basic IT: Kernprozesse mit Applikation abbilden, 
d.h. Desktop Applikationen, Email-Kommunikation 

managed processes

Aufbau Business IT: Rechtliche Aspekte abdecken, 
Reporting, minimale Funktionsabdeckung 

established processes

Breite Verankerung und Excellence: direkter Bezug 
zwischen Geschäftszielen und Systemarchitektur 

predictable proesses

Kontinuierliche Verbesserung zum Erhalt der 
Wettbewerbsfähigkeit / IT als Wettbewerbsvorteil 

optimised processes
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Challenges for ERP projects in China

• Localisation requirements
• Integration with the group
• Cost pressure
• Skills & Culture
• Security/intellectual property
• Estimation for services
• Being an Expat in China
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ERP Market in China 

Quelle: CCID, 2006
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ERP Market Situation in Europe und China

Europe China
European market is mature and highly
competitive
High equipment rate (60-70%)
More and more players in the SMBs market
High R&D investment required to stay
competitive

Estimated annual growth >21% for 2006-2008
Less than 5% equipment rate (Vs 60-70% in 
EU)
Business operations & legal regulation slowly 
shifting to western style

ERP market is getting global, even for vendors
specialized on SMBs
Existing customers and prospects require
global support

Growing number of foreign companies in China
More than 100’000 western companies in 
China
Increasing trend of more and more SMBs to 
open subsidaries in China

Turn to emerging market with high growth
potential

Nevertheless market size remains relatively 
small
Total market: 600 Million USD 
Very low adoption, almost limited to western 
companies
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Comparison ERP players in China
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Critical success factors

• ERP projects need planning
• Understanding for the interaction of group 

strategy and cultural factors concerning
– Sustainability
– Development perspective
– Cost efficency

• Unreflected all-in-one strategy isn‘t 
sufficent
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SuccessSuccess factorsfactors in Chinain China

Mind the fact, that 
you may need local 
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Mind the cost gap!Mind the cost gap!
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Vielen Dank für Ihre Aufmerksamkeit

intelligent systems solutions (i2s) GmbH
Miriam Urban
Stampfenbachstr. 159
CH 8006 Zürich
Tel. +41 44 360 51 30
Fax +41 44 360 51 32
URL: http://www.i2s-consulting.com
E-Mail: urban@i2s-consulting.com
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